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ENFIELD BOARD OF EDUCATION
ENFIELD, CONNECTICUT
SPECIAL VIRTUAL MEETING

Date: Tuesday, June 9, 2020
Time: 5:30 PM

Available Live on YouTube

https://youtu.be/48HUPZVLHDA

The meeting will also be aired on ETV — Channel 16 the following evening

Call to Order —5:30 PM
Invocation or Moment of Silence — Walter Kruzel
Roll Call

Executive Session
- Matter(s) Related to Personnel

Superintendent’s Report
a. 2020-21 TOY - Michelle Burlingame

New Business:
a. Policy Revision #9132 Bylaws of the Board — Standing Committees — First Reading
b. Action, if any Regarding Superintendent Evaluation & Contract

Board Members’ Comments

Board Committee Reports

- Curriculum Committee - JFK Building Committee

- Finance, Budget Committee - Joint Security Committee

- Policy Committee - School Reopening Committee
- Leadership Committee - Any Additional Committee

- Joint Facilities Committee

Approval of Minutes:
- Special BOE Meeting Minutes — May 26, 2020

Correspondence & Communication
Adjournment

Adjournment


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F48HuPZVLHDA&data=02%7C01%7Ckzalucki%40enfieldschools.org%7C2cd8aca714c5426429ea08d8071588ac%7C088b3fd5883b40dcb48435805988ad4f%7C0%7C0%7C637267136346724880&sdata=M2xt5yvzNbu13nYxDhd%2FkDZZe7luCKQ95B4BfpR%2Fcd4%3D&reserved=0

NFIELD

PUBLIC SCHOOLS

Date: June 9, 2020

To: Enfield Board of Education
From: Mr. Andrew B. Longey

Re: Executive Session

The Board of Education needs to discuss the following item:
- Matter(s) Related to Personnel
Therefore, | recommend that the Enfield Board of Education enter executive session, with

the appropriate personnel invited, for the reasons described above. An affirmative vote of
two-thirds of the members present and voting is required.



ENFIELD

PUBLIC SCHOOLS

Date: June 9, 2020

To: Enfield Board of Education
From: Mr. Andrew B. Longey

Re: Superintendent’s Report

2020-21 TOY — Michelle Burlingame: It is with great honor to publicly announce
Enfield’s 2020-21 Teacher of the Year — Michelle Burlingame. Michelle is a Math
teacher at EHS. We will have her attend a future Board meeting where she can
share her message with the Board. Please join us congratulating her as she moves
through the state level in the Connecticut Teacher of the Year Process. Enclosed in
your packet is a press release.




ENFIELD

PUBLIC SCHOOLS

Date: June 9, 2020

To: Enfield Board of Education

From: Mr. Andrew B. Longey

Re: Policy Revision #9132 Bylaws of the Board — Standing Committees —

First Reading

Members of the Policy Committee previously met on May 19" and reviewed Board Policy
#9132 Bylaws of the Board — Standing Committees. They are recommending a first
reading of this policy tonight. Enclosed in your packet is the policy with recommended
changes. The proposed changes have been posted on the Board’s website for public input.
Policy Committee Chair Chris Rutledge can address any Board member questions
regarding the proposed changes.

Therefore, the Enfield Board of Education may take any action(s) deemed appropriate
regarding the first reading of Policy #9132 Bylaws of the Board — Standing Committees as
presented.



ENFIELD

PUBLIC SCHOOLS

Date: June 9, 2020

To: Enfield Board of Education

From: Mr. Andrew B. Longey

Re: Action, if any Regarding Superintendent Evaluation & Contract

This item will be addressed by Chairman Kruzel.

Therefore, the Enfield Board of Education may take any action(s) deemed appropriate
regarding the Superintendent’s Evaluation and Contract.
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PRESS RELEASE: June 5, 2020
Superintendent’s Office

2020-21 Teacher of the Year

Michelle Burlingame — Teacher of the Year

Enfield Public Schools is pleased to announce that Michelle Burlingame has been selected
as the 2020-21 Enfield Teacher of the Year. Ms. Burlingame is a Math Teacher, at Enfield
High School (EHS), and has been serving the Enfield students and community since 2008.
Because of this distinction, she will be presented at the state level in the Connecticut
Teacher of the Year Process.

Ms. Burlingame was nominated by Holli Simmons, fellow educator at Enfield High
School. She has been recognized for her commitment to her students and colleagues and is
known for her willingness to help others and an enthusiasm she brings to all facets of her
school and community. During the selection process, the Teacher of the Year Committee
recognized her leadership during the transition to distance learning. The digital supports
she provided students and staff go above and beyond the scope of her position. She has
facilitated professional development for staff along with hosting video tutorials to archive.
Additionally, her efforts in collaborating with IT on Microsoft Teams helped further
facilitate the distance learning transition. In her department, Michelle provides materials,
insights, and lessons for a newly offered Math Applications course where we see
engagement increase yearly, as well as her works in the additional classes. Digitally and in
person, creating hands-on and real-world scenarios and projects that interest and foster an
appreciation for Math.

Lastly, Michelle's involvement in supporting athletics in the community extends her level
of commitment to our students further. Michelle is Co-founder and Chairperson of Enfield
Youth Lacrosse and the new Head JV Girls Lacrosse coach at EHS.

We are thrilled to share this honor with you and wish Michelle the best in her future pursuit
at the state level.
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Iltem #6a

ENFIELD PUBLIC SCHOOLS
Enfield, Connecticut

9132
Bylaws of the Board
Standing Committees
The Board of Education shall maintain four Standing Committees as set forth herein in
sections

1—5belew this policy: Leadership, Curriculum, Finance and Budget, and Policy.

Key Definitions:

A member of the Board of Education officially appointed to a Standing Committee shall
herein be referred to as a Permanent Member.

A member of the Board of Education designated as an alternate to a Standing Committee
shall herein be referred to as an Alternate or Alternate Member.

A Political Party shall be defined as an organized caucus of Board of Education members
representing a political party officially recognized by the State of Connecticut. Should a
candidate be elected to the Board of Education as a petitioning candidate, they shall be
considered to be a member of the political party with whom they caucus. Should said
Board of Education member not caucus with any particular political party, their party shall
be considered Independent.

Standing Committee Composition:

The Leadership Committee shall be composed of the Chairperson and Vice-Chairperson of
the Board of Education. In addition to the Board of Education Chairperson and Vice-
Chairperson, Leadership Committee membership shall include no less than one (1) member
from each Political Party represented on the Board of Education.

Should the Board of Education be composed of members representing only two (2)
Political Parties, the Leadership Committee shall be composed of two (2) Board of
Education members from each Political Party.

Should the Board of Education be composed of members representing three (3) or more
Political Parties, the Leadership Committee shall be composed of two (2) Board of
Education members representing the Political Parties with the most and 2" most
representation on the Board of Education. Additionally, the Leadership Committee shall
then have in its membership one (1) Board of Education member from any other Political
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Party represented on the Board of Education.
There shall be no assigned alternates to the Leadership Committee.

Should the Board of Education be composed of members representing only tow (2)
Political Parties, the Curriculum, Finance and Budget, and Policy Committees shall be
composed of three (3) members of the Board of Education with each Political Party having
at least one (1) representative on each committee.

Should the Board of Education be composed of members representing three (3) or more
Political Parties, the Curriculum, Finance and Budget, and Policy Committees shall be
composed of no less than three (3) members and no greater than five (5) members with
each Political Party having at least one (1) representative on each Committee.

To the Curriculum, Finance and Budget, and Policy Committees, Alternates may be
appointed in a manner described later in this policy.

The Chairperson of the Board of Education shall be an ex officio member of the
Curriculum, Finance and Budget, and Policy Committees. Should the Chairperson of the
Board of Education be in attendance at a meeting of one of these Standing Committees, the
Chairperson of the respective Standing Committee may, at his or her discretion, recognize
the Chairperson of the Board of Education as present and voting only if quorum needs to be
achieved and if quorum would not be achieved in the absence of such recognition.

Quorum

For each Standing Committee, a quorum shall be defined as follows:

If the Standing Committee is composed of three (3) or four (4) Permanent Members,
quorum shall be defined as at least two (2) Permanent Members, Alternates or ex officio

members present.

If the Standing Committee is composed of five (5) Permanent Members, quorum shall be
defined as at least three (3) Permanent Members, Alternates or ex officio members present.

Standing Committee Governance

Unless separate bylaws have been adopted by a Standing Committee, or where such bylaws
are silent, the business and operation of all Standing Committees shall be governed by the
rules of parliamentary procedure as defined in the 11" Edition Robert’s Rules of Order
(Newly Revised).

Membership Assignments To Standing Committees

The Chairperson of the Board of Education, subject to approval by a majority vote of
Board of Education, shall appoint the required number of Permanent Members to each
Standing Committee.
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The Chairperson of the Board of Education, subject to approval by a majority vote of the
Board of Education, may also appoint Alternates to the Curriculum, Finance and Budget,
and Policy Committees. Should alternates be appointed, each Political Party represented
on the Board of Education shall have one (1) of its members appointed as an Alternate.

Standing Committee Leadership

The Chairperson of the Board of Education, subject to approval by a majority vote of the
Board of Education, shall appoint the Chairperson of each Standing Committee.

During its first meeting, the Standing Committee shall nominate, from within the ranks of
its Permanent Members, and appoint via majority vote, a Committee Secretary. The
identity of the Committee Secretary should be provided to the Board of Education by the
committee Chairperson as part of their Committee Report during the next scheduled
meeting of the Board of Education.

The Chairperson of the Standing Committee shall preside over all meetings of the Standing
Committee. Should the Chairperson of the Standing Committee be absent, the Secretary
shall preside over meetings. Should both the Chairperson and Secretary of the Standing
Committee be absent, the Board of Education member present with the most seniority on
the Board of Education shall preside over the meeting.

Order of Membership Recognition

The total number of voting members at any meeting of a Standing Committee shall not
exceed the number of Permanent Members assigned to that Committee.

For the purpose of establishing quorum and for the purpose of the determination of voting
rights at a meeting of a Standing Committee, Permanent Members of said Standing
Committee shall have priority.

Should a Permanent Member of a Standing Committee not be in attendance, the
Chairperson of the Standing Committee shall recognize an Alternate as present and as a
voting member for that specific meeting. The recognized Alternate shall be of the same
Political Party as that of the absent Permanent Member.

Should the Chairperson of the Board of Education be present for a meeting of a Standing
Committee, and should insufficient Permanent Members and Alternates be present to
establish quorum, the Chairperson of the Standing Committee may then recognize the
Chairperson of the Board of Education as present and as a voting member for that specific
meeting.

Special and Advisory Committees

Should the need for a special and/or advisory committee arise, the Chairperson of the
Board of Education may create such a committee and shall appoint Board of Education
members to serve as Permanent and Alternate members on any such committee. Said
Committee creation and membership appointments shall be subject to approval by a
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majority vote of the Board of Education. Committees considered special or advisory, will
receive their duties at the time of creation and appointment and the committee shall be
considered dissolved when its final report has been made to the Board and/or upon being
dissolved by a majority vote of the Board of Education.

Remote Attendance

Standing Committees as well as Special and Advisory Committees (herein referred to in
this section as Committees) of the Board of Education may meet in person, telephonically
or by means of virtual meeting technology. The means by which a Committee meets shall
be determined upon setting the agenda for a particular meeting.

Should a meeting take place in person, Permanent Members of a Committee shall be
permitted to attend up to four (4) meetings of a given Committee per term year via
telephonic means or by means of virtual meeting technology. As their participation, may
be necessary to establish quorum, this limitation shall not apply to Alternate or ex-officio
members of the Committee.

Should a Committee meeting take place in person, quorum need not be established prior to
a Permanent, Alternate or ex-officio member attending via telephonic means or by means
of virtual meeting technology.

A Term Year shall be defined as one (1) calendar year beginning on the first date of the
current Board of Education term ending 365 days later (or 366 days later if the term year
coincides with a leap year).

Committee Reports to the Board of Education

It shall be the responsibility of the Standing Committee’s Chairperson to present regular
reports on committee activities to the full Board of Education and to bring to the Board of
Education any items requiring official actions.

Other Provisions

The Board of Education shall act as a committee of the whole in final consideration of all
matters except where otherwise authorized by law.

All Committees of the Board of Education (Standing, Special or Advisory) shall follow the
provision of the Freedom of Information Act as required by statute.

Overriding Committee Membership Requirements

The Political Party representation requirements in the assignment of Permanent Members
and Alternates to Standing Committees, as described in the policy, may be overridden by
two-thirds (2/3) majority vote of the Board of Education. Should such an override occur,
the Chairperson of the Board of Education may, at his or her discretion, assign Permanent
Members and Alternates where allowed, to all Standing Committees subject to approval by
a majority vote of the Board of Education.
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and shall appoint a secretary. The Superintendent shall be the Leadership Cabinet liaison
to the committee. The minutes of the meetings of the Leadership Committee shall be
distributed promptly after each meeting to every member of the Board. At each meeting of
the Board, the proceedings and action taken by the Leadership Committee since the last
meeting of the Board shall be reported to the Board.

This committee will provide input to the Board of Education Chairperson and the
Superintendent on the construction of Board meeting agendas. The committee shall advise
the school administration on personnel policy development and shall assist the
administration when appropriate in interviewing applicants for administrative vacancies.

Other responsibilities may include:

Recommends an evaluation system for various categories of personnel;

Implements the Superintendent’s evaluation program;

Appoints the Chairpersons of the negotiating teams;

Recommends salary annually for the supervisory and confidential personnel;
Reviews staffing requirements periodically;

Reviews position descriptions and functional requirements periodically;

Acts as the initial Board contact on all personnel and grievance matters;

Represents the Board in liaison sessions with the faculty and bargaining units;
Recommends action to the entire Board that the committee deems appropriate for
the Board to consider.

CoNoO~LNE

Curriculum Committee
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The Chief Academic Officer shall be the Leadership Cabinet liaison to the committee.
This committee shall consider and make recommendations concerning the District’s Board
policies of education and research. This committee reviews major areas of curriculum
development, regular/special education services, student assessment, long-term program
review and program revisions. Committee members consider the Board’s priorities in
curriculum areas. The committee reports its findings to the Board and suggests programs
and policy modifications that may be appropriate in curriculum and program areas. New
program activities undertaken by the district, the implementation of new curricula, or the
piloting of new programs would be topics of particular interest. The committee shall review
research on the curriculum and program changes and report its recommendations to the
Board. The committee shall review proposals concerning student courses, ensure the
Board’s familiarity with district educational programs, monitor achievements and cause the
evaluation of education programs.

Other responsibilities may include:

1. Conduct or coordinates curriculum studies undertaken by the Board;

Periodically reports to the Board on the status of the curriculum and suggest area in
need of study;

Periodically studies and reports on student progress and on standardized test results;
Review and recommends textbook usage;

Evaluates curriculum in view of school population trends;

Recommends budget changes in view of curriculum developments;

Assumes like responsibilities for extra-curricular and co-curricular activities.

N
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Finance, Budget Committee

committee: The Chief Finance Officer of the District shall be the Leadership Cabinet
liaison to the committee. This committee shall be concerned with the preparation of the
budget and periodic reviews of the actual expenditures as compared to the budget. The
committee works with the Superintendent of Schools in developing a recommended budget
for the Board. As such, the committee reviews the budget development process, analyzes
the budget document and makes public presentations as necessary. The committee shall
offer recommendations regarding accounting procedures and alternative expense saving
suggestions. The committee will ensure an audit annually and report to the Board of
Education when it is completed. The committee shall monitor the fiscal activities of the
school district, including reviewing the monthly financial statement and annual end of year
transfer report, and shall review and make recommendations concerning the annual audit

and recommend annual budget guidelines and priorities.

Other responsibilities may include:

1. Recommends special internal audit needs;
2. Reviews and reports on accounting and purchasing procedures;
3. Recommends the annual budget schedule and parameters;
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4. Represents the Board during the various budget preparation stages.

Policy Committee

a¥a '.' ala aYalla ha '3 J '3.... _ee-sha 3 3 a etar\ 0 na 3"" e The
Beputy Assistant Superintendent shall be the Leadership Cabinet liaison to the committee.
This committee shall review all Board policies and By-Laws to identify areas needing
update for conformity with changes in local, state and federal law. All other standing
committees shall recommend policy changes when appropriate to the Policy Standing
Committee for advancement to the entire Board for consideration and adoption.

Legal Reference: Connecticut General Statutes
1-200 through 1-241 of the Freedom of Information Act.
1-200 Definitions.
1-225 Meetings of government agencies to be public.

Bylaw adopted by the Board: ~ October 24, 2017
Bylaw Revised



Item #8

BOARD OF EDUCATION
SPECIAL VIRTUAL MEETING MINUTES
MAY 26, 2020

A special meeting of the Enfield Board of Education was virtually on May 26, 2020.

1. CALL TO ORDER: The meeting was called to order at 5:32 PM by Walter Kruzel.
2. INVOCATION OR MOMENT OF SILENCE: Walter Kruzel
3. ROLL CALL:

MEMBERS PRESENT REMOTELY: Jonathan LeBlanc, Bill Salazar, Chris Rutledge,
Wendy Costa, Tina LeBlanc, Joyce Hall, Stacy
Thurston, Scott Ryder and Walter Kruzel

MEMBERS ABSENT: None

ALSO PRESENT: Mr. Christopher Drezek, Superintendent of Schools
and Mr. Andrew B. Longey, Assistant
Superintendent

4. BOARD GUEST(S)

Mr. Drezek stated we have invited out 2019-20 Teacher of the Year Pam Estes to tonight’s
meeting. She will share her perspective on how distance learning is going from a
teacher’s point of view.

Mrs. Estes thanked the Board for this opportunity. She hopes everyone is doing well.
She thanked the administration for giving the teachers the opportunity to distance teach.
She prepared a power point presentation and reviewed things to celebrate; the challenges
with distance learning; synchronous vs. asynchronous; and what teachers need to
improve distance learning.

Mr. Ryder thanked her for sharing the teacher’s side of distance learning. He
understands the limitations of working from home and working with his children. Both
of his children learn differently. Distance teaching can be different by grade, class and
subject. The process is getting better.

Mrs. Estes asked if his children are feeling overwhelmed. Mr. Ryder stated his daughter
is okay with this type of learning style. His son is feeling overwhelmed at times. Seeing
his classmates remotely helps. Some of his neighbors have consistency issues with
distance learning. It has been challenging for the younger students. It varies by grade
levels. The parent feedback he has been receiving is more positive now.

Mrs. Estes added her child in grade 4 is doing better than her child in grade 1 who is
struggling with distance learning. Mr. Ryder has heard that from the K-2 school parents.

Mrs. Thurston congratulated Mrs. Estes for a job well done and for everything you are
doing for our students.

Mrs. Hall also congratulated Mrs. Estes for adjusting to such a significant change in
delivering instruction to our students. Our future is looking brighter. She can see that
this will still be a problem for some parents that are working from home sharing the same



equipment that their children need to use for learning. Fortunately, this is something
she has not had to experience.

Mrs. LeBlanc thanked Mrs. Estes for her presentation. Both she and Mr. Ryder have
been receiving e-mails and correspondence from parents about synchronous learning.
She has a good explanation to give them now. Parents want the best for their children.
As a parent, distance learning and working from home can be overwhelming. Parents
and children are missing human connection as well as the connection our teachers and
students have developed. You became a teacher to be involved and make those special
connections with your students. Socialization components are also missing from our
students lives now. She thanked her for her wonderful presentation and everything she
is doing for our students.

Mrs. Costa thanked Mrs. Estes for all the extra efforts you have put into this. She knows
this has not been easy for teachers, parents and students. Do you feel teachers need
additional training on TEAMS and what other training could be helpful for distance
learning if it is required again in the future?

Mrs. Estes stated both she and her colleagues are happy with the TEAMS platform.
Additional professional development exploring TEAMS and using OneNote would be
helpful. She would like to see synchronous learning in the future. Her husband works in
a district where synchronous learning is being used. All these students had devices in
place before we went out and were used to receiving instruction this way from the start of
school. She knows 1:1 devices for our students would be beneficial but based on the
economy, she knows this might not be possible. Further discussions on how we can do
our best with student learning and delivering the best instruction we can would be
helpful to all teachers.

Mrs. Costa added 1:1 devices would still pose problems with learning with parents
working from home and kids being in daycares. It might be hard for a synchronous
delivery. Mrs. Estes stated it is hard for a synchronous delivery. Some parents are
working outside of the home and come home and are helping their children with distance
learning. A lot of students need assistance with the work. Additional discussions on this
topic would also be helpful.

Mrs. Costa asked about the students that are struggling academically and emotionally.
Mrs. Estes stated she has a few students that she has not been able to connect with. We
are concerned about these students. These are the kids that we were putting extra time
with before we went out at JFK. These students need that adult connection helping
them. She is not sure about EHS or the elementary students.

Mr. Rutledge thanked her for the great presentation. You mentioned the need for parent
involvement with distance learning, what advice would you give to parents with dual roles
of teaching and working?

Mrs. Estes stated your mental health comes first. Parents need to relax. They are doing
a great job. The teachers know what the students are not getting and are missing. We
will pick up the pieces. We will address this when they get back to school.

Mr. Salazar thanked Mrs. Estes for her informative presentation. Teachers are also
providing some technical support to the students. Mrs. Estes stated we have some
students that are unsure how to submit their work. They are using videos and directions
made by staff members. Parents are overwhelmed. She is assisting the students with
how to turn in projects and formatting materials. Teachers are also spending a lot of time
correcting materials turned in and commenting on the materials. This is a very different
way of doing things compared to being in a classroom setting.



Mr. Salazar asked what kind of learning would work best. Mrs. Estes stated if our
technology situation remains the same in Enfield, asynchronous learning because it is
very flexible. She holds office hours for her students that would like to connect with her
and ask questions. If we go back in the fall and we have 1:1 technology, teachers could
teach on TEAMS platform. She

would recommend synchronous learning. This has worked well in her husband’s district.
We need to do the best with what we have. She would prefer to teach on-line classes.
Our school system is larger than other districts and needs to be considered as well.

Mr. Salazar thanked Mrs. Estes for her explanation. Please share our heartfelt thanks to
the other team members and teachers.

Mr. LeBlanc thanked Mrs. Estes for your presentation. You are approaching distance
learning the best that you can and have a hybrid model. This has been an eye opener
and we will not take going to school for granted. You cannot replace the importance of
1:1 technology. This is something he would like to see in our district.

Chairman Kruzel thanked Mrs. Estes for another wonderful presentation. He thanked
Board members for asking all the questions he was planning to ask. Please share our
regards with the JFK faculty and thank them for keeping our students as motivated as
they can and for working so hard.

Mr. Drezek also thanked Mrs. Estes for her presentation. There is a reason that you are
our teacher of the year. He asked her to share the challenges of distance learning with
the Board and public. No one knew how to do this. He is glad to hear that we are
starting to do this a little better. We will be moving in the direction of 1:1 technology.
This has now become a necessity.

Mrs. Estes thanked them for the opportunity to speak to the Board. She appreciates your
comments. This is new to us and it is important to hear from the community.

Chairman Kruzel thanked her. Everyone is doing such a great job for our kids.

5. SUPERINTENDENT’S REPORT
a. EPS School/Distance Learning Update

Mr. Drezek stated the Governor from Massachusetts is allowing in person graduations.
He listened to Governor Lamont’s discussion today regarding graduations requirements.
There are some misconceptions about opening Connecticut and graduations. We are
prohibited from large gatherings up to June 20t. He would like things back to normal
but we are prohibited from doing this. He reviewed the restrictions that would be
required and added there are many additional things listed in the small print regarding
graduations.

Mr. Drezek stated we are going forward with Enfield High School’s drive-thru
Commencement and Diploma Ceremony over multiple days and a Virtual Graduation on
June 17th. There are no guarantees with Phase II. We have approximately 360 students
that will be graduating. We wanted to make sure our kids received the recognition they
deserved. Our plan has been shared with the Health Director and they are happy with it.
Our kids will be able to cross a stage and pickup their diploma. Safe Grad will be there
to give kids their gifts. Family members can be present in the car with the graduate.
Additional information will be forthcoming from Principal Clark.

Mr. Drezek stated that Mrs. Estes summed up our distance learning. We are doing the
best we can and are doing better. Enfield has qualified for a $735K Cares Act based on
Title I enrollment for Federal Cares Money. There are strict guidelines for this to be used



for technology assistance. We have been actively looking into purchasing devices for all
students. Electronic devices are also now a shortage item just like toilet paper. Mr.
Bourassa and Mrs. Cisneros are working on a way to purchase these devices. We are
starting this process now. There will be still some virtual learning done in September.
He will update us on our progress at the next meeting.

Mr. Drezek stated we also need to do a better job of explaining how to use our technology
devices. Virtual learning will never replicate classroom learning. Virtual learning is going
as best as it can.

Mr. Drezek stated we received draft information from the State of Connecticut for summer
school. This is a precursor for what is coming in September. He shared this with our
Health Director. This is going to be a significant challenge. We will need to plan for
virtual learning or a hybrid of both. We are going forward with the virtual learning. We
have 2 months to figure this all out. All our energy needs to be focused on what the fall
will look like. Curriculum, policy, attendance, transportation and finance will all need to
be looked at. We cannot wait any longer, we need to prepare for what the fall might look
like.

Mrs. LeBlanc asked if the $735K we will receive from the Care Act is for Enfield Public
Schools or will it be divided between us and the Town. Mr. Drezek stated this is funding
for schools. The Town is aware of our technology needs for students. It is based on Title
[ numbers.

Mrs. LeBlanc added this will help us out greatly. Based on what both you and Mrs. Estes
stated we are taking an approach for virtual learning.

Mrs. LeBlanc asked if parents can get out of the car to take pictures. Mr. Drezek stated
the graduate can exit the vehicle. This plan was approved by the Health Department. All
other passengers must stay in the car. Parents can take pictures from the car. We are
asking that everyone follows the rules that will be in place. There will be professional
photographer there.

Mrs. LeBlanc stated there is a misconception that we have not explored other options for
graduation. We need to follow the guidelines that are in place. If we don’t comply with
the State’s guidelines, it might affect us later. Mr. Drezek stated in the draft guidelines
we received, there is a Safe Harbor and liability considerations. There is something for
districts that comply with making good faith efforts with the guidelines presented for
indemnification.

Mrs. LeBlanc other districts have smaller graduating classes and are offering alternative
graduations. Our plans are in line with some of the larger schools. Mr. Drezek agreed
that our graduation plans are in line with the larger school districts.

Mrs. LeBlanc thanked Mr. Drezek for sending us Massachusetts guidelines. These
guidelines will be difficult for them to follow. She has received a lot of parent questions
regarding graduations.

Mrs. Hall asked if we have any tentative summer school plans? Mr. Drezek stated the
guidelines were restrictive. After discussing this with his colleagues and administrators,
we will still hold summer school for our students virtually. A letter will be going out to
parents from Julie Carroll our Special Education Director who oversees our summer
school program. A lot of districts will hold virtual summer school due to the restrictions.

Mrs. Hall stated just reading about the transportation for the students was enough.
Doing this virtually make sense.



Mrs. Costa agreed that we need 1:1 devices. She is concerned about our Kindergarten
and first grade level students. They are going to miss out learning about things that are
not easily taught on a device. They are missing out on sharing and getting along. She is
in full support of 1:1 devices.

Mr. Salazar asked for clarification regarding graduation — one graduate and as many
family members that can fit into a car. Mr. Drezek stated we are allowing one car per
family. His concerns are that we make sure we follow the guidelines that are put in
place. Principal Clark will elaborate the rules for the drive thru graduation.

Mr. Salazar stated we need to make sure that the guidelines in place are adhered to.

Mr. Salazar stated some of the JFK students have not be contacted. Mr. Drezek stated
there are some students in the district that we are struggling to contact. Our principals
are trying to reach out to them in any way they can. This is a heartbreaking fact. We
have also used community resource officers. Our teachers are constantly reaching out to
their students. There are some families that do not have devices. It is challenging.

Mr. Salazar asked if the 1:1 devices we will purchase will be iPads? Mr. Drezek stated we
chose iPads because we were using a google platform. iPads can use any kind of
platform. This would also be a good device for our little ones in grades K-5 to use.

Mr. LeBlanc stated as a town, we are doing everything we can for our graduates. He is
proud of the options we have provided them. The students can forward any questions
they have to our State Representatives and they can send them to the Governor. That is
what they did in Massachusetts.

Mr. LeBlanc is all for meeting weekly. We should keep our alternate Tuesdays available
until school starts. We can start addressing the many unknowns. There is a lot to cover.

Chairman Kruzel stated the guideline number is 5. Our Council Chambers are vacant
and we are meeting remotely because we are prohibited. There is no way we can hold a
graduation for 360 students with the restrictions that are currently in place. We cannot
do what they are doing in our bordering states like Massachusetts. We are doing the best
that we can for our graduating students.

Mr. Drezek stated Board members received an e-mail from the EHS student council
regarding graduation. As you read their e-mail, it is heartbreaking. They just want their
day. He copied Board members with his response. We are open for anything, but the
rules are what they are. The students wanted this addressed on the agenda. He
explained that it could not be added since this is a special meeting. If the rules changes,
we can call a meeting and do something different. We are doing the best we can for our
graduating students.

Chairman Kruzel stated he has been watching the YouTube feed and 50 people are
watching this meeting. Thank you for watching.

6. OLD BUSINESS:

a. Policy Revision #5113 Students — Attendance Policy K-12 — Second Reading

Mrs. Hall moved, seconded by Mrs. Costa that the Enfield Board of Education approves
Policy #5113 Students — Attendance Policy K-12 as a second and final reading.

Discussion:



Chairman Kruzel stated this is from the last meeting we were live from Council Chambers
on March 10th. We are cleaning up some items.

A vote by roll call 9-0-0 passed unanimously.

7. NEW BUSINESS:

a. Discussion and Action if any, Regarding the Last Day of School

Mr. Ryder moved, seconded by Mrs. Hall that the Enfield Board of Education approves
Friday, June 12th as the last day of School for Students.

Discussion:

Chairman Kruzel stated our last day of school for distance learning will be Friday, June
12th, This is per state regulations for attending school 180 days. We are waiving the
181st day of school.

Mrs. LeBlanc stated this is one of the many parent questions she has received. Distant
learning will end on Friday, June 12th. Mr. Drezek stated the last day for student
learning would be June 12th,

Mrs. Thurston thanked the teachers and parents for everything they have been doing.
They did not sign up for this and have been working extremely hard. Congratulations,
you have your last day of school date. She is glad we could do this now.

A vote by roll call 9-0-0 passed unanimously.

b. Discussion and Creation of a Subcommittee for Reopening Schools

Mr. Salazar moved, seconded by Mrs. Hall that the Enfield Board of Education to discuss
the Creation of forming a Reopening School Subcommittee.

Discussion:

Mrs. Costa stated she brought this idea up at the last meeting for us to be better
prepared when we open school up in September. She believes there will be restrictions
and limitations. She has seen that a lot of towns are doing the same thing. We need to
be prepared. She does not feel that we should wait until August 15t to address
everything. We could also collaborate with our State Representatives. She is hopeful we
will receive some formal guidelines.

Mrs. Costa added that Mr. LeBlanc has expressed in interest on being part of this
committee. We can include as many people as needed on this committee. She highly
recommends forming this committee.

Chairman Kruzel would like to see 2 Republican and 2 Democratic Board members on
this committee. We do not need to set dates yet.

Mr. Drezek stated we have an initial road map regarding guidelines. There are many
areas that need to be addressed. There are also financial implications that will affect our
counterparts at the Town. Testing for employees and students, we will need no touch exit
and entrances, masks for staff and students, bathrooms, etc. These are the types of
questions we will need to address. He applauds your efforts and willingness to start this
committee up.

Chairman Kruzel would also like to open this up for one Republican and Democratic



Town Council member to participate on this committee.

Mr. Ryder stated he would like to be part of this committee. We will continue with our
Board meetings during the summer. He suggests that this committee can meet on the
alternate Tuesday nights. We can bring this information back to share with the public at
the Board meetings. He does not feel meeting weekly is warranted now.

Mr. LeBlanc agrees with Mr. Ryder. This way members of the Board will be meeting
weekly in some form of a committee or meeting.

Mrs. Hall asked if this committee should include teachers, parents and other stake
holders? We need input from a variety of participants. We should not be just talking
about what we have been reading. She believes we need more than elected officials on
this committee.

Mrs. Costa agrees that certain membership is needed on this committee. She does not
want to see 30 people at every meeting. This will be a public meeting and agendas will be
posted with topics. She agrees with including parents and teachers when needed. The
structure for distance learning might need to be discussed.

Mrs. LeBlanc asked if we are going to form that large of a committee won’t we need a
resolution that is passed by the Town Council where citizens can apply to be on the
committee?

Mrs. Hall asked who would setup the resolution. Mrs. LeBlanc stated that committees
that include residents would include a charge of the committee and a resolution.
Residents would apply to be on the committee.

Mrs. Costa stated we will need parental input. We will form the committee and we would
bring in guests to discuss agenda topics.

Mrs. LeBlanc stated we are going to form the committee with Board members and based
on what the topics are, that would dictate who the guests would be at any particular
meeting.

Mrs. Costa stated that is correct. We will bring in the appropriate personnel to discuss
certain topics. We will not need everyone at each meeting.

Mr. Drezek stated the Board has the authority to create special advisory committees like
the Fermi Committee. This committee had a resolution because the members of the
committee could vote. This would be a subcommittee of the Board that would be
soliciting input from invited participants. We have a Town council liaison for the Board.

Chairman Kruzel believes it is Mrs. Riley.

Mr. Drezek will check but he believes the liaison can be part of sitting subcommittee in
an advisory role. In year’s past, we have had a Town Council member sit in our contract
negotiations committee meetings. There was no resolution. He believes we could do the
same here.

Chairman Kruzel stated this is going to be more of a working committee than anything
else. They will not be voting on anything. They will be gathering information and
hashing it out.

Mrs. LeBlanc stated she understands the concept better as a Board of Education
subcommittee.



Mr. LeBlanc stated we will have guest speakers at each meeting like the Health
Department, etc. We can bring in other guests like town workers to gain their input on
topics.

Mr. Drezek stated it is the same as when we invite people to attend our meetings. Our
meetings are open to the public. He recommends having members of this committee that
are also on the BOE standing committees. Wendy is on the Finance Committee, Scott is
on the Policy Committee and Joyce is on the Curriculum Committee. We can keep the
lines of communications open with our standing committees this way.

Chairman Kruzel would like the Board to create this committee.

Mrs. Costa moved, seconded by Mr. LeBlanc that the Enfield Board of Education Creates
a School Reopen Subcommittee as discussed.

Discussion:

Chairman Kruzel will be appointing Mrs. Costa as the Chairperson for this subcommittee.
Mr.

LeBlanc will also be on this committee. He would like the Democratic side to notify Mrs.
Costa their two members for this committee.

A vote by roll call 9-0-0 passed unanimously.

Chairman Kruzel agrees with Mr. Ryder regarding the meetings being held between Board
meetings on alternate Tuesdays.

8. BOARD MEMBER COMMENTS:

Mr. Ryder stated we have 13 distance learning days left. He encouraged staff, students
and parents to hang in there. We are almost there. The Enfield Public Library is now
open for curbside pickups.

Mr. Ryder congratulated our EHS Valedictorian — Sean Suleski and EHS Salutatorian —
Arvind Kasiliya for their outstanding academic achievements. The EHS class of 2021 has
started fundraising. They have started flocking again. If you are interested, you can go
to the EnfieldPTO.com page for information.

Mr. Ryder stated we have not received the dates for report cards and device returns. This
information will be forthcoming.

Mr. Ryder stated the Enfield Family Resource Center is a great resource for families.
They are holding virtual events and meetings. We have their links available on
EnfieldPTO.com. You can also reach them on their Facebook page. They are available if
you need assistance and are here to help. He thanked Erin Grimes and Amy Morales for
everything they are doing at the Family Resource Center.

Mrs. Hall stated she may need to sign up for Facebook. She might be missing out on
things. On the other hand, she really doesn’t need anything else to read online with all
the many articles about reopening schools, guidelines and regulations. She added that
many colleges have started to open virtually and some classes are being held in person
for the same subject.

Mrs. LeBlanc stated her children’s colleges are opening in the fall. She is wearing a Mila
Strong t-shirt to support a family whose grandchild has Leukemia. She is 2 years old.



They are selling these t-shirts. Her heart goes out to their family during this tough
challenging time.

Mrs. LeBlanc has also been asked about device and textbook returns. Mr. Murray sent
out an e-mail about this and Mr. Ryder and I posted it on Facebook and on
EnfieldPTO.com. Parents will need to hold tight for a bit longer.

Mrs. LeBlanc asked about the essential workers getting time off from work to see their
children graduate and walk across the stage. They will need to know the times being
assigned for their child in order from them to inform their employers to get the
appropriate time off from work.

Mrs. LeBlanc thanked the parents that have e-mailed and contacted her. The last day of
school is June 12th. We are listening to you and take what you say to heart. We
understand how you are feeling. Don’t be so hard on yourselves. She reminded everyone
that we are all in this together. She thanked the parents and teachers for everything they
have done.

Mr. Rutledge stated he looked at 17 random Board of Education meeting agendas. All
these Boards are allowing public communication at virtual meetings. We are currently
using virtual meetings in Enfield with guests. He wants us to get onboard with this by
sharing the link or residents they can e-mail us. Enfield P&Z is allowing this. He is
hoping we can get onboard and allow this at our meetings. In times of crises, it is
important to be visible and accessible

for our elected Boards. He would like us to offer our citizens an opportunity to speak
virtually even when we come back to live meetings. E-mail comments can be read into
the minutes. The only problem with this is your passion will not be relayed by you.
Someone else will be reading your words for you. We need to give people an opportunity
to voice their opinions and concerns. He would appreciate some feedback about how we
can do this. He mentioned this at our last meeting and our attorney was looking into
this. Other Boards and commissions are doing this. He will continue to ask about this at
each meeting.

Mrs. Costa asked how you contacted these 17 towns? Mr. Rutledge stated he looked at a
map and randomly picked towns. He then looked at their Board and Town Council
agendas online. If you wanted to participate remotely, there were instructions that
needed to be followed. He would like us to make this an option for our residents. This
would send a message that we are accessible.

Mr. Salazar added that he also received a lot of e-mails inquiring about the last day of
school. He thanked them for contacting him. He reminded citizens that we cannot
comment on a particular way we may be voting on items. We are not ignoring your
questions. We cannot engage in this level of conversations. He encourages residents to
continue contacting us.

Mr. LeBlanc stated we are here for the residents 24/7. He also encouraged them to reach
out to us. He added that it is so nice to see all the One Community signs from Kite that
are everywhere in Enfield. He is extremely proud of how our town is supporting each
other.

Mr. LeBlanc stated he is hoping June 20t will be the date to resume sports for our youth.
He would like to see if we could do something for our athletes. He knows there are
guidelines that would need to be followed. This would be great to do for our students.

Chairman Kruzel stated he went into Enfield High today to record his speech for the
graduation. His speech is very short like last year’s speech. He thanked the graduates



from all the Board. He saw Principal Clark and gave them all air high-fives for a job well
done. Board members will not be on the stage to help keep the numbers as low as
possible. Mrs. Clark will look into us being allowed to watch from the hill. The drive-thru
graduation will span over 2-3 days. He agrees with Mrs. LeBlanc about essential workers
getting the appropriate time off from work. This is something they will look into.

Chairman Kruzel stated we currently have 31 people watching our virtual meeting. He
cannot wait for us to hold our meetings in Council Chambers again.

9. BOARD COMMITTEE REPORTS:

Curriculum Committee — Mr. Salazar reported the Curriculum Committee met virtually
on May 21st. We discussed the need for us to continue to meet during the summer. We
will review any curriculum related plans for reopening schools. Our next meeting will be
held on June 4t at 5:30 PM virtually.

Finance, Budget Committee — Mrs. Costa reported the Finance, Budget Committee will
meet virtually on June 15th.

Policy Committee — Mr. Rutledge reported the Policy Committee will meet virtually on
June 16th. We will continue to review the 5000 series and we will place Policy #9132 on
the next BOE agenda for a first reading.

Leadership Committee — Chairman Kruzel reported that Board Leadership did not meet.

Joint Facilities Committee — Chairman Kruzel reported the Joint Facilities committee
meet last week and had a presentation on solar plans. We are also working on the 3t
phase for

Barnard’s Roof. We are also looking into a possible referendum for the other roofs.

JFK Building Committee — Chairman Kruzel reported we met last week and the trailers
have arrived at JFK. We have the contracts in place and are currently $9 million dollars
under budget. This is a great start. Now we will work on the on-time part like we did
with the high school project. We are in great hands with Gilbane Construction.

Mrs. Hall asked if we have started construction yet? Chairman Kruzel stated we are
waiting for the permits and will start construction work soon.

Joint Security Committee — Mr. Ryder reported the Joint Security Committee will meet
virtually on June 3rd.

Joint Insurance Committee — None.

10. APPROVAL OF MINUTES:

Mrs. Thurston moved, seconded by Mrs. Hall that the Special Meeting Minutes of May 12,
2020 be approved as amended. A vote by show-of-hands 9-0-0 passed unanimously.

11. APPROVAL OF ACCOUNTS AND PAYROLL: None

12. CORRESPONDENCE & COMMUNITION: - None

13. ADJOURNMENT

Mrs. Thurston moved, seconded by Mrs. Costa to adjourn the Special Virtual Meeting of
May 26, 2020.



All ayes, motion passed unanimously. Meeting stood adjourned at 7:25 PM.

Tina LeBlanc Respectfully Submitted,
Secretary

Board of Education

Kathy Zalucki, Recording Secretary



